
Public Services Board (PSB) Work Plan 2019-20

Meeting Date

Consultation Meeting
4th July 2019

1. To discuss the new Governance 
Structure and feedback to the PSB 
Chair

2. To review the PSB Annual Report 
2018/19

Meeting 1

Swansea Council

Long Term

Aim: Explore how short term needs are 
addressed without compromising the long-
term needs.

 How is the PSB managing the 
importance of balancing short-term 
needs of delivery, with the need to 
safeguard the ability to also meet 
the long-term needs of all service 
users?

 What tools are in place to ensure 
these long- term needs are regularly  
assessed and safeguarded?

 Can you give an example of a 
project which demonstrates that 
the short term delivery needs are 
met whilst building in resilience and 
opportunity for future generations?

Meeting 2

Swansea Bay University Health Board

Prevention

Aim: Explore how problem prevention is 
being integrated into policies and 
procedures.

 How is the PSB acting to prevent 
problems occurring or getting worse 
which may hinder public bodies 
meeting their objectives?

 How are you supporting other 
public bodies and partners to 



achieve the aims of prevention and 
early intervention?

 (Excluding Jig-So) Do you have an 
example of a PSB project, which 
displays the prevention ethos?

Meeting 3

Mid and West Wales Fire Service

Integration (including Regional Integration)

Aim: Explore how the public bodies own 
well-being objectives impact on the well-
being goals and those of partners. Aiming 
for integration of well-being goals across all 
activities.

 How is the PSB assessing how the 
internal well-being objectives of 
public bodies are meeting the well-
being goals in general? 

 How is regional integration 
contributing to the well-being 
goals? Examples?

 How is integration work positively 
impacting delivery? 

Meeting 4

Swansea Council for Voluntary Services

Collaboration

Aim: Explore how partners are acting in 
collaboration with any other person (or 
different parts of that body itself) to meet 
the well-being goal.

 How is the PSB ensuring 
collaboration of people (service 
users/partners) with an interest to 
achieving the well-being goals?

 How is the PSB ensuring that the 
people they work with reflect the 
diversity of the area which that 
organisation services? How are they 
invited/recruited?

 Can you give examples?

Meeting 5

Natural Resources Wales

Involvement

Aim: Explore how the PSB is highlighting the 
importance of involving people with an 



interest in achieving the well-being goals, 
and ensuring that those people reflect the 
diversity of the area which the body 
services.

 How is the Public Services Board 
acting in collaboration with people 
or bodies which could help the body 
meet its well-being objectives?

 Can you give examples?
 What are the challenges and 

opportunities?


